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RMGM (Institution) Assessment

Business 
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Risk 
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• Strategic process for institutions involved in financial inclusion to 
proactively strengthen their risk management systems to better 
reflect their business strategy.

4

Strategic 
“Institutional 

Graduation Path”
Workplan



The RMGM (Institution) Assessment Process
What does it look like?
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RMGM (Institution) Assessment Toolkit

• Step-by-step, three-part 
guide on how to conduct 
a comprehensive RMGM 
(Institution) Assessment

• 29 practical tools for 
independent assessors 

• Available to RIM 
members

http://www.riminitiative.org/solutions/
rmgm-assessment-toolkit/
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http://www.riminitiative.org/solutions/rmgm-assessment-toolkit/


RMGM (Institution) 
Assessment Tool Plus+
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• Financial and Social Goals

– Social Results

– Profitability

– Efficiency and Productivity

• Credit Risk

– Credit Transaction Risk

– Portfolio Risk

• Operational Risk

– People Risk

– Process Risk

– Systems Risk

– External Events Risk

– Legal and Compliance Risk

• Financial Risk

– Liquidity Risk

– Interest Rate Risk

– Foreign Exchange Risk

– Investment Portfolio Risk

– Capital Adequacy Risk

• Strategic Risk

– Governance Risk

– Strategic Risk

• Foundations

– Internal Control and MIS

– Governance and Strategy

– Risk Culture

Goal Tier

TIER 1



RMGM (Institution) 
Assessment Tool Plus+
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Other Implementation Resources
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Document Request

User Guides

Exercise Templates

Presentation Templates

Final Report Template

Knowledge Base



Why Risk Management for UNTU? 

 Untu is a growing institution and there was a need to 
strengthen internal controls and risk management processes 
in order to better manage growth;

 To increase certainty of meeting the financial and social goals 
of the institution;

 To allow institution to increase the confidence of investors 
and the regulator in its ability to manage risk.



Why RIM’s Risk Management Graduation Model?

Benchmark

• Benchmark the institution to other similar institutions;

• To have a world class standard to aspire to.

Measurement

• Need to measure the strength of risk management; 
processes and identify current weakness and areas of 
focus.

Roadmap

• Have a structured and clear plan for meeting risk 
management aspirations
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What was the process?

Management 
Workshop 

Use RMGM to 
assess 

institution

Work Plan 
Developed

Management 
Risk 

Committee

External 
Consultant 
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Untu works with 
RMGM Independent 
Assessor

UNTU Board and 
Management Drive 
the process

RIM Graduation 
Model used to 
measure state and 
identify gaps

Management Risk 
Committee 
Implements



Where is UNTU now 18 Months later?

The Risk Culture has improved tremendously within the 
institution;

The Institution has completed 75% of its target actions as 
defined by the action plan ( new MIS, recruitment of key 
personnel, Management Risk Committee overseeing 
implementation);

The Institution is preparing to use the RMGM (Institution) 
Assessment again to measure its progress to date.



Reflections: Benefits of applying RMGM 
(Institution) Assessment

 Using best in class world standard allow the institution to 
assess its current risk management capacity against its target 
aspiration;

 The RMGM (Institution) Assessment allowed Untu to define 
its risk management gaps clearly and define an action plan to 
close all these;

 The RMGM (Institution) Assessment allows Untu to measure 
its progress periodically to ascertain progress made.



Why I became a RIM member?

• Background in commercial banking – now consultant for MFI’s

• Experienced a scattered approach in risk management MFI’s, 
often only financial risk management or only parts of it

• Used scoring models to assess level of risk management

• Why interested in RIM / RMGM – the 1st to offer:
– Management view: integrated risk management approach

– Measurable: making risks measurable: not only the financial risks!

– Objectivity: benchmarking against industry standards

– Visibility: easy to convey the message

– Not a one off: basis for planning and ongoing monitoring
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Advantages for the risk expert /consultant
• All relevant risk / risk related topics addressed

– Governance and strategy – Critical Success Factors
– Financial risks
– Non financial risks

• Structured approach
– Policies
– Limits
– Risk management tools
– Monitoring tools

• Tools for the risk expert
– Excel tool
– Presentations
– Formats 
– Background information
– Graduation path

• User friendly – time saver
– For the risk expert for management!
– For management for the risk expert!
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RMGM (Institution) Assessment Toolkit and 
associated resources are just tools…

1. I am a carpenter because I have a hammer and nails

2. Root causes and domino effects.

3. Never complete

4. Test of design and test of effectiveness.
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Macro-
economy

Credit risk

Governance, Strategy,
Business risk

Operational risk

Reputation risk

Market risk

Liquidity risk

External Events

Solvency risk



Get Involved Today
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Sign up for 30-day trial 
membership and explore 

RIM’s Knowledge Base

Get trained and become 
part of our exclusive 
Assessor Database

SIGNUP CODE: RIM2FREE30

http://www.riminitiative.org/event/ins
titution-assessment-training-for-

independent-assessors-luxembourg-
september-2017/

Email: info@riminitiative.org
Web: www.riminitiative.org

http://www.riminitiative.org/event/institution-assessment-training-for-independent-assessors-luxembourg-september-2017/
mailto:info@riminitiative.org
http://www.riminitiative.org/


Q&A Session
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