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. Clarity of Application Documents.
. Communication.

. Furnishing of Information.

. General Condition.

PART IV

CONDITIONS NECESSARY TO BE FULFILLED AFEER
APPROVAL OF LICENCE

. Submission of Memorundum and Articles of Association.
. Deposit of Paid Up Capital,

. Commencement of Business.

. Submission of Qualification of Board Members.

. No Relationship with Foreign Banks Without Approval.
. Shareholders Autonomy.

. Prior Approval to Making an Agreement.

. Binding Conditions for Members.

. Approved Institution to Establish Another Branch.

. Audit.

31

G.N. No. 118 (conid.}

[ SN T

[F—1

o

iy

&

E

e

-




"

e T ~

Bankmg and Fmrmc;al Ihsmunons Regu!d!:ons _
G N. Nn 118 fcomd.) - -

~ PARTV
REVOCATION OF LICENCE
32. Revocation. ' . N
| PART VI 1 ; .

it
ORGANISATION. OWNERSHIP AND MINIMUM CAPITAL

- .- . I
33. Structure of the Licensed Institition.’
34. Membership:
35. Individial Ownership of Coré Capital.
36. Minimum Capital for Banks.,
37. Minimum Capital for FlnanCtal Insmutloﬁs
38. Initial Start-up Costs.
. 39. Prior Approval fot Change of Managemenlu

] 7 APART Vil

: W, R -
MiniMuM  CONDITIONS FOR OPENING REPRESENTATIVE DFFICT.
: BRANCHES, AGENCIES. ADDITIONAL Qfﬁgﬁé,,ék SUBSIDIARIES;.

40. No Opcnmg of Sub51d|ary, Branch, or Additional Office Without
Approval. S

41, Applications t'orOpeﬂmgSubadmry Branch ot Addmonal thu:

42. Subsidiary to Perform Banking Business.

43. Subsidiary to be Incorporated. A
.44, Application of Bank or Financidl Institution Incarpornted Outside
Tanzatila.

45, Representative Office nat to Conduct Business.
- 46. Applicants for Representative Office to Furnish Informatmn

47. Application Requirements for Sabsndnary Branch, Agéncy or Addi-
tional Office.

FAR’T'V[[I :
. b it wp Lot ode v D dege o0
Co SE’OPE OF Aumoam' FOR BANKS:t:. '

RN S

TN B whr wentlT .

49, Additional Activities. = o PUS

50. Separation of Assets Held as Custodian of Agent.

51. Additional Powers and Priveleges. .

52. Trust-and ‘Othé? Fiduciary Functiotib. -

53. Underwtiting Investinentin Equity and Sccunty Dealmg and [nvest-
ment in Equity of a Non-allied Undertaking.

54. Foreign Branch or Subsuﬂlary Branch.

3tz

48. Powers of a Bank. ; el z,,r'r,'slll:ln"

e . el nl .-




il

]

i

~ I

i

Banking and Financial Institutions Regulations ;
S

PART IX

.N. No, ”H lrmml]

SCOPE OF AUTHORITY OF FINANCIAL INSTITUTIONS

35. Activities of Financial Institutions.

56. Acceptance of Deposits and Borrowings from- the Public,
§7. Additional Activities.

58. Separation of Assets Received as Agent

59. Conversion Into a Bank.

FIRST SCHEDULE

SECOND SCHEDULE

THIRD SCHEDULE

mrberere—

FOURTH SCH_EDULI-; -

T et A A
GovernMENT NoTice No. lijﬂ'ﬁhﬁi’sh\ed on 11/4/97

THE BANKING AND FINANCIAL INSTITUTIONS ACT, 1991

{No, 12 oF 1991), _
REGULATIONS

© Made urider séction 511}

TIIE BANKING AND FINANCIAL INSTITUTIONS REGULATIONS, 1947

PARTI

PRELIM}N_ARY .
. These Regulidtions may be cited as th_e Bankmg and Fmanmal In- Citution

shtutmns Regulatnons.-l‘)‘)’? Ty aAce '
2. These rcgut.mons shall apply to all hcensed banks dnd financial Applica- “11
msmutmns lion !la:'F;
BITL-EE N T ‘.-...l FREL e . zi‘;
'l oot Ty il . Lk
. In these regulations unless tpe context rec]uu-es; qlhcrwlse..——-.-,,r i :n‘l_crtr:rc_- B
.,,.' s A i.
ey ot anilssil it ARGl ) e
“the Act” means the Bankifig 4nd Financial Tsfitutions Act 19877 " Aa Mo, Jf{'
12of 199] -
A i'l,,!
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Banking and Financial Institutions Regulatio}ts

=N Mo 118 {eontd.)

AcdtNo.1 “the Bank", “bank” and banking business™ have the meaning abscribed
of 1995 to them by the Bank of Tanzania Act, 1995;

“conflict of interest” means 4 situation or circumstance whereby a staff
or board member who is in 2 position where privileged information
obtained in the line of his duty could-be used to forther personal or

! other business interests;,

“core capital” may be used interchangeably with ‘tier 1 capital’ to mean
permanent shareholders’ equity in the form of issued and fully paid-in
thares of common stock, non-redeemable and non-cumulative prefer
red stocks, capital grants plus all disclosed reserves, less goodwill or
any other intangible assets; .

«director” means any fit and proper person by whatevet title or designa-
tion- known, carrying-out or empowered to carry out functions in
relation to the direction of a bank or financial {gstitution which are
substantially the same as those carried out by a member of the board

~of directors of a company incorporated under the Companies Ordi-
nince; _ _

«disclosed. reserves” include all reserves created or increased through
share premiums, retained earnings (after deducting all expenses, pro-
visions, taxation, and dividends), and general reserves, if such dis-
closed reserves are permanent and unencumbered and thus able to
absorb losses; '

«financial institution” means any pcrson_authorised by or under the Act
to engage in banking business not involving the receipt of money on
current account subject to withdrawal by cheque;

“financial intermediation”™ means the lending, investing or placement of
i funds and/or securities received, acquired or obtained from the generai
public ot from a well-defined group of persons by way of deposits,
i borrowings, contributions, premium, or in 3 fiduciary capacity, either
{ ' for the account of the person receiving such funds or securities or for
the account of others;

: a member of the board of directors and management of 2 bank or
; financial institution as per the criteria set out in the First Schedule

hereto; .
“Licensed instituon™ means any institution which_has been licensed by
the Bank to carry on banking business; gy .ty

“person” includes both a natural person and juridical’ person; fieninz

«related individuals” shall include any member of a family and a person
b shall be deemed to be 2 member of the family if ‘he, is the parent,
b spouse, brother, sister, child, uncle, aunt, nephew, niece, step-father,
) step-mother, step-child, adopted child of the ipdivi_dual concerned
and in case of an adopoted child, his/her adopted of adopters;

K 314

«fit and proper person” means a person with the attributes required of
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“subsidiary” means a corapany of which more than fifty percent {50%)
of the total issned and outstanding shares entitled to vote is directly
or indirectty owned, controlied, or held with power to vote, by another
company called the parent company.

“supplementary capital” may be used interchangeably with “tier 2 Cap-
ital” to mean general provisions which are held against [uture, pre-
sently unidentified losses and are freely available to meet losses which
subsequently materialise, subordinated debts, cumulative and re-
deemable preferred stocks and any other form of capital as may be
determined and announced from time to time by the Bank;

“subordinated debt” means a debt with original fixed maturity of not
less than five (5) years and satisfying the Bank's condition as may be
determined by the Bank from time to time, for inclusion as Supplemen-
tary (tier 2) capital.

“total capital™ means the sum of core capital and supplementary capital.

PART I1

CRITERIA FOR LICENSING

4. The Bank intends to follow the broad triteria prescribed in subsec-
tion (3) of section 7 of the Act aliowing the Bank to invesligfltc :3“(!
scrutinise applicants to determine their financial soundness. historical
background. character and experience of sharcholders. mentbers of the
board of derectors and management, soundness of business stratcgies.
plans and policies. adequacy of their capital structure and their likely
contribution to economic development of Tanzania.

S.-(1) The Bank shallinvestigate and scrutinise the financial capacity
of applicants for a licence to undertake banking business. The soundness
of an applicant’s financial position, their business affiliates. and financial
condition of those businesses shall be measured not only on levels of
capital as shown on balance sheets but also on the potential amount of
finanicial support that may be made available should the licensed institu-

-tion requiré capital injection for whatever reason, including losses in its

operations.

' (2) The Bank shall assess the ability of the applicants and th_cir bus-
iness affiliates to pay their currcht obligations from their income.
reasonability of valuation they assign to their assets. and their networth

_in relation to other liabilities.

(3) Tt shall be the interest of {he ‘Bank to establish that shares in a
licetided {nstitution are not purchased with borrowed money but shall
be purchased out of pcrsonni networth. Promoters and subscribers of
shares shall have to indicate and declare sources of funds for buying
shares to the Bank.
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Banking and Fingncial Institutions Regulations ;

6. The history of the applicarit(s) shal} be reviewed primarily to deter-
‘mine their réputation. If the applicant has banking operations experi-
“enge, his reputatiop. financial soundriess and the integrity of those operr

ations shall be of interest tg the Bank. With regard to applicants who
do not have banking operations in place, the proposed ownership shall
be of a good reputation for financial soundness and integrity in past and
present business practices. o S Ce '
et P Barisient L
‘7.—1) The Bink shall maké an assessment as to whether the prop-
osed members of the board of directors and;senior management of a
proposed institution are fitand proper pefsons. The quality and capability
of board members and managefnent shall be the most cssential ingredicnt
for a successful banking operation. Accordingly, applications fora bank-

ing licence shall undergo close strutiny as to the character and experience

of their proposed management and board members. The aforésaid asses:

ment shall be conducted in accordance with the chiteria set out in the
First Schedule hereto. T T

{2) The Bank shall e‘viégat‘e__add ;c!Et';errnine to the _qx};ﬁt_possiﬁlei
that the proposed membE 5 the bodrd of directors and seniof manage:

. ment team has the eXpetience and ghility to manage fund, credit evath- -

ation, co![qétj'o")rg%uroéédﬁ'rég; propet A6codRTfY sﬁ&grﬁs, éffél_'t:ti_ﬁe:jnté .
a

nal control, ? Programines and nia'pég‘ement'mfor’mati@n sysems
ihese essential areas. As siich, the Bapk will review the curficulym vita¢
or personal informatiosr/history, of theProposed board members and

manageingtteam. The Bank resefves the right to interyiew the ptoposed

board members and the management team-and may enquire 2s 1o past.
performance.and repuitation, skifls including fund fanagemedt,.ctedit

internal control, capable internal audit programmes, and effective ha

R RN
S .g.:’ii_-,-.;w'.xl_u'.' BRI o - yanal. EPTTELL R
:(3) Assessment shall be made by the Bank regarding formal educa-
tion, professional qualifications; work experience, reputati?'fl.', criminal .
liability record AnAVEShAIEE orinteest: 17, 1T s (bt
SO T idug endidignsyz doiw anomilie ¢ heznost ol i |
L dog o Tresbraivst ikl adn ot
(4) The Bank a,hahgr'equirc,thah)bﬂqrc} membersiand: management

{o ovérsee the licensed iqtitutiﬁpés;bi)cratiqns.-effe'ciiyély by having the
re‘quisit.é to banking business. . L Co '

team to comprise peopla-of. Siifficiently: strqngaiahai:agteblwhp.ar_ﬁa_nblg

L opamatiarher gaipddied < o0 o HBHE seanipd grrgorinibd (8) - -
“GY T Ak s\ﬁhl] further, asses%ﬂivﬂg[ﬁe’f e w?d'ﬁ'z'l gig?r'qposgg: as -

- BYaFdirembets apd thie managerent teanthivB e fidkedsdry adminis:
- trafive, dr'gaiﬁsé't:dhh]"ahd -decision-making “skills, iipd ability to des -

monstrate reliability and sound character.
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Finaricial Institutions Regulations

Banking an

8. Every applicant of a proposed igstitution shall provide to the Bank
assurance that the*proposed paid-in capital shall be fully paid in prior
to the Bank’s issuance of a permit or an authority to colnmence banking -

operations. The source or origint of the paid-in-capital shall be disclosed .

to the Bank.

9. Every application shall convey é_q the Bank intentions with regard :
to contributians toward the country’s économic development. Paragraph ’
(b) of sub-section (3) of section 7 of the calls for the Bank of take into ’

- account the extent to which the lending policies of the applicant are
* designed to promote ‘directly, or Indirectly the financial or economio

activities in the rural sector including rural-based industries, mioing and

tourism. The Bank shall take into consideration applicants wishing to - '

conduct banking business in TanZania must recognise that the nation’s
economy is primmarily rural and agricultural in nature and licensed
institutions shall be expected to support rural based activities for the
countries economic growth and development.

10. Every applicant shall withqut failure disclose tuity the intended
business activities over a reasorjable_period of time. In agdition to'the
traditional banking business of depqsit fnobilisation and lending the .
funds so mobilised to Tirange viable projects and other productive uses,
every applicant shall clearly state to the Bank additionhi financial services
it shall provide in Tanzapia and clearly define and explain what financial
products intended to be proyjded or introduced and the time and reason
for such new services will be of benefit to the Tanzania pyblic.

11 71T .

sll..':Evcry-;ppiihcant shall expleiin the m_qci; of imparting of banking

G.N. No. 118 {comtd.} |
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: Trainiing

skills and expertise of staff to be developed. Training prograrhme shall .

indicate specific time frame and shall be submitted together with the
application. The Bank shall request for clear plans and strategies on
mode, time and contents of the extent to which Tanzanian staff shall
occupy positions of seni?r officér rank in the, lj{:e?sed institution.

LU i e oL -jz mar

15.—(1} Every applicant shall gngure the existence of healthy and
profitable licensed institutions which strengtheris public confidence in
the financial system by carefully reviewing their potentiat banking pros-
pectsyin: Tarizanie:s the applicziiotr shall inclu & idetails of feasibility
studius,tprojected busingss planspand projected balance sheets, Income
S;atehmeﬁts'antbv:hsh'fﬁow'statement#ﬁ" e

4
.

(@ Minimpm bsiness plap.shal bave the following st b
)."(a a clegc andywsll documented lending or Jaan policy:with 2

fisting and description of the services and products the prop- -

osed institution shall offct initially or in future;
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Banking and Financial Institutions Regulations
.N. No. 118 (contd.}

(b) a description of the types of information technology tools to
be used in the operations of the institution and proposed
future investment;

(c) the number of employees, job descriptions of the principat
positions, and an organisation chart; ,

d) a description of the internal control procedures that the
. phon = : | proeecs =

licensed institution shall implement to minimise imprudent

behaviour, conflicts of interest, and fraud in of the instiju-

tions business;

; (e) a narrative description of the sharcholders, board members

; and senior management’s strategy, for the successful opera-
tion of the licensed institution;

(f) plans and gtrategies on:

(i) Supporting rural based activities;

(i1} Skills, professional and technical development plans for
Tanzania Staff as part of it's skills improvement prog-
ramme;

(g) sources of funds of shareholders and subscribers;

(h) a description of the sound accounting system and manage-
ment information system for producing accurate and timely
financial statements and returns to the Bank;

(i) afour year financial projection, including Balance Sheet,
Income Statement and Cash Flow Statements.

e ThadT

ws e ASTE

(3) Guidelines for preparing business plans and financial projections
are provided in the Fourth Schedule and should nol be considered

exhaustive. '
PART I
APPLICATION FOR LICENCE
Preffing . 13. A pre-filing meeting between promoters and the Bank Su isi
: ‘ ! 3 # crvision
meeting officials shall be held prior to-formal submission of the alppl?cation is

made. No agpiication shall be accepted until a pre-filing meeting is held
of a waiver is granted by the Bank. :

Appiica- 14. Any person intending to undertake or carry on banking busincss
tion fetter  in Tanzania shall submit to the Bank three copics of the prescribed letter
of application as shown in the Second Sthedule of these regulations.

15. The application shall be submitted together withi—

Other (a) three copics of cach of the documents listed in the Third

docu- SChc "
ents and dule of these regulations.

foes (b) five authenticated copies of the law or other statutory instru-
ment by or under which the applicant is established.
318 '
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{(c) Banker's cheque [or TShs. 2.000.000/ or as any other amount
to be determined by the Bank from time to time made pay-
able to the Bank of Tanzania as non-refundable application
fee; and

(d) information and evidence regurding source of the funds to

subscribe in the capital of the bank or financial institution.

16. The application letter and every document submitted shall be
signed by the dircctors of the applicant or by principal officer legally
authorised to do so. The authenticated legal documents and/or board
resQIutiost authorising the signatorics chall bie submitted with the appli-
cation, :

{7. All the relevant documen’ shall be attached to the application
letter on the date of submission. 1f the proposal to establish a bank or
financial institution involves unique. unusual or complex legal issucs. a
thorough detailed legal opinion shall be submitted as part of the appli-
cation.

18. Before lodging the application, the promoters and dircctors shall
be aware and confident of what to establish and perform. They should
set clearly the same in the refevant documents.

’

19. The promoters shall designate and inform the Bank their principal
contact and spokeperson of the proposed institution. All communications
from the Bank shall be communicated to the spokesperson,

20. The Bank may, within ninety days after the receipt of a complete
application, or where further information has bcen required, alter the
receipt of such information, grant approval for issuance of o licence o
such applicant or, where such application has been rejected, furnish the
applicant the grounds upon which the rejection is based. The applicant
shall be issued with a certificate after compliance with conditions of
licence as listed in Part V hereunder and commencement of operations:
The issued licence shall remain in force until revoked.

21. No banking licence shall be granted to an applicant undey thuse
regulations until the applicant fulfills licence requirements herein.
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Bariking and Financial Institutions Regulations
G.N. No. 118 (contd.) :

PART IV

CONDITIONS NECESSARY TO BE FULFILLED AFTER APPROVAL OF A LI

CENCE

Submis- 22. The institution's Memorandum and  Articles of Association
"M"c“mom‘;' (MEMARTS) must be cleared by the Bank before filing and registering
dum and the same with the Registrar of Coripanics and have to be submitted to
Articesof  the Bank after registration.

Associa- -

tion

Depositol  -23, A’ licensed institution shall be required to deposit either in
f;‘d. [P Tanzania Shillings or in foreign currency with a Tanzanian registered
pita | bank or in Treasury Bills and other Government securities of not more
than- 364 days with the Bank, its paid up capital fot later than thirty

days after approval of the licence under advice to the Bank.

Com- - 24. A licensed institution shall not commence business until vetted
mzzf‘ of officers are in place and the following have been inspcctedlre_viewed and

Business, = 3 permit to that effect issued by the Bank; business premises, security
facilities, communication facilities, processing equipments, -accounting
systems and internal control systems. It is emphasised that bahk’s ad-
ministrative, credit, procurement, accounting and operating polices,
manuals, and procedures be brought up for the Bank's review well
before inspeftion of premisés and facilities and scheduled opening ‘of

the bank to the pubtic. Internal audit function has to be in place.

Submis- - 25. Alicensed institution shall submit to the Bank detajled Curriculum

sion Qual- Vitae, background information on the education, business and/or profes-
ﬁ“;‘;’;m sional experiente, personat and passport details of all proposed members
Members,  Of the-board, board designated ¢ommittees, management comiinitlees

and all members of the-management team of the {icensed institution,

befote commencement of the operations. 2x
No re- 26. A licensed institution shall establish no relationship with any cor-
1:;(';:“5’“? respondent bank or financial insfitution abroad w@thout prior approval
t foreign of the Bank. SrE T, il .

banks e g ol
with out , : B T L S SR 21
approval. : < , L

' ) c T T L
Sharehol- 77. ‘The shareholders of a licensed instifution shall prgmote aptonomy

f“‘ au-  in the management of the institution through.a Board: or otherisuch |
- tonomy.

commiittee carriying out the functions of the Board and Management
Cammittee. )
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Banking and Financial Institutions Regulations

G.N. No. 118 {corrd.}
28. Any management and/or technicat assistance agreement involving Prior 4
a Hcensed institution shall be subject to prior approval of the Bank and E;‘"":“' be-
- - . . v (3] b ]
in the form of legally binding agreement concluded in accordance with m:mcmg
the taws and regulations in Tanzahia.

29. Every member of the board of directors of a licensed institution  Binding

shall execute a legally binding undertaking commitling to {ulfil his abli- Eﬂﬂdi' or
ions ¥

gations towards mainiaining 2 safe, sound and profitable institution and embers.

“to comply with the provisions of the Act, Bunk of Tanzania Act, 1995,

Foreign Exchange Act, 1992, regulations. policies, circulars, orders and/
or instructions made thereunder.

30. Approval to licence a bank or financial institution does not aliow :\PRYDWU
nstitu-

any such institution o establish any subsidiary, branch or additional ¢

. . . = N . . tion nut to-
office in or outside Tanzania. A specific application tor establishment  oqanlish
of a subsidiary, branch or additional office is mandatory. For avoidance  another
of doubt, branch expansion shall be subject to proof of track record in - brasch.
doing banking business in accordance with the business plan submitted
during application and the general efficiency and profitability of the

_ institution.

31. A licensed institution shall be subjected (o statutoryexternal audit Auditing
as required by taw. The audit shall be carried out by attditors approved

by the Bank.

PART V
e 'REVOCATION OF A LICENCE .
32. The Bank may revoke a licence issued to a bank or financial '_‘gVO“""
non

institution under the following conditions;

{a) if the institution fails to commence operations within a period of
twelve months from the date the licence was granted unless such
period is extended in writing by the Bank. = 1,

" (b) if the institution fails to gotmply witli the térils"and conditions of
the licence or any remedial measures required by the Bank fol-
lowing an inspection of the affairs of the licensed bistitutions .
required by the Bank in accordance with section 48 of the Bank
of Tanzania Act, 1995;

er detrimental

(c) if the institution is carrying on its busincss_ina.ma‘n_la{l detr
“rto the interést8 of the Jdépbéitors or has insufficiéAfaSsets t& Lover
~its total liabilitiés or is iri breach of any of the provisions'o{ e
Act or is involved in money laundering. v
(d) if the institution ceases to do busindss in Tanzania:

a2l
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G N 118 (et )

(e) Hitis determined that a licence was obtained on the strength of
untrue or misleading information furnished by any person;

(N persistence violation of any of the provisions of the Act, Bank

of Tanzania Act 1995, Circulats and Regulations issued thereun-
der.

PART VI
ORGANISATION, OWNERSHIP AND MINIMUM CAPITAL.

Structure 33. A licensed institution shall be organised in the form of a stock

of 1 gorporation incorporated under the laws of Tanzania,

license in-

stitution.

Member- W& 34, The board of directors of a licerised institution shall have a mefm-

ship ership of not fess than five, two of whotn must have banking or related
cxperience and majority of whom must be nom-executive.

ndividual 35. No individual or related individuals with common wealth or body

ownership  corporate owned or controlled by ofie of miof€ related individuals shall

f_ffmh,j‘“e own more thun 20% of the core capital of any ficefised institution.

Minimum 6. Every bank shall commence operations with a coré capital of not
Capital less than Tshs. 1,000,000,000 or any other amouiit the Bank shail stipu-
[or banks  late in accordance with the law and shiall maintain this mininiumt amount
at ali times, Thecore capital shall be deposited with aTanzaniaregistered
bank with advice to the Bank of i Treasury Bills and othier Government
Securities of not more than 364 days. In case of capital Temitted in
foreign exchange, it shall be reflected in books of the bank using éxchange
rate as of the date it was remitted. .
I

Minimum 37. Every non-bank financial institution shall comfience opérations

Capitol with a core capital of not less than .TShs.--SO0,00U,DOO or any such other
for funn-  amount a8 shall be determined by:the Bank in accordance with the law
cial in-  and shall maintain this minimum amount-at all times. The core capital
stitutions.  ghal} be deposited with 2 Tanzanian, registered ba_nk{with advice o the.
Bank or in Treasury Bills and other Government $ecurities of not more
than 364 days. In case of capital remitted in foreign exchange, it shall
be reflected in the books of the bank usifig exchange rate as of:thé. daté
it was remitted. : Sareyin ooew MR

¥
Tnitial 3. Banks and financial institutions shall commence operations with

Z‘::t‘s up  acapitalhi gherthan the ones prescribed under Regulations 36 and37.
32 '
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Banking and Financial Institutions Regulations

difectors must have prior approval of the Bank. A bank or financial
Ez_ishtutlon shall submit to the Bank detailed curriculum vilae of its incom-
ing senior officers ‘qr members of the board for vetting and app}ova[.
Other documents to'be submitted include photocopy of the three pages
of the passports, a passport size photograph and velting by two persons.
who are not relatives, for good moral character, integrity and perfor-
mance.

3{4d 39. Any change jn the management or membership of the board of

PART VII'

- n i :
MpaMuM  CONDITIONS™ FOR OPENING REPRESENTATIVE  OFFICE,
BRANCHES, AGENCIES, ADDITIONAL OFFICES OR SUBSIDIARIES.

3 o

AQ. No licensed institution shall be allowed to invest in capital expen-
diture for the purpose of opening 2 subsidiary, branch or additional
office unless prior approved for opening such a subsidiary, branch or
additional office has been sought and granted by the Bank.

wi g B tul S
41. The Bank may consider an application from a licensed institution
to open a subsidiary, branch or additional office only after proven suc-
cessful, sound and profitable operations. In the case of need, additional
capital may be called for.
gt g e : _.
42. Subsidiaries to be opened by banks or financial institutions shall
_ be required to perform banking business as its major activities.: '

’

R ATV IEN ot E Lo e b

43. A sabeidiary bfficeshall be incorporated asa sephra-tte Iegél entity

ugdér the laws of Tanzania and idust have a minimum of five members

of the boird of direttors, twt oftwhom shall have banking or refated
experiendsiand fh‘ajbﬁtg- of whom shall be non-executive.
gy Yors BET Spapt - U

T ]y T T SR _i.i3'il. . e - B . .
44:b A:bink or financial institution ingorposated putside Tanzania may
open a representative office only after applying to the Bank and approval

is granted.

LY.L

G.N. No. 118 (contd.}

Prior

Approval
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of man-
agetnent

No open-
ning of
subsidiary
branch or
additional -
office with
out  ap-
proval.
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branch or
additional
office

Sub-
sidiary

' branch
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perform
banking

" activities

Sub-
sidiary
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Banking and Financial Institutions Regulations

Represen-
tative
officc not
“10 conduct
business

Applieat-
" ants for
~fepresen-
l.ltwc

office o
“furnish in-
Jormation

"Applica-

“tion re-
quire-

* memts for
sub-

. sidiary.
B b

("N No. 118 {coatd.}

45. A representative office shall not conduct financial or bankmg
business. '
1

S

46. Any applicant wishing to establis‘\ a representatwe ol'ﬁce shall

‘submit a detailed budget for the office and curriculum vitae for ofﬁcers

and staff of the errescntalNe'ofﬁcc as requtred by the' Bank.

‘fh( .- '
[ . R ' i

47. An 1ppl:cat1pn Eor est'xbl:shment of a sub51dtary branch agency
or.an additional office shall mclude the followmg

o i ; -

! T +

(i) projetted balance, sheet and meomc statemcnt for lhe ncxt three )

yedre for the brmch and’ subsld-mry. .

(i) consohdatcd projecley.l balance sheet And income slatement for

the next three years for the head office and subsidiary or branch; :'

(iii) proposr.d organisation structure of the subsidiary or branch; ’

(iv).a detailed. budget. and programme t'or the estabhshment -of the
: subsndnry‘ branch, agency of addmonal office;. -1 7.

(v) proposed manuals, procedures . communication ; and other
« facilities to be prOvnded to the subsud:ary, branch agency. or
addmonal ofﬁcc" o : A

]
i

(‘:Ii) names and pamculars lndudmg C. V s for at ieast three petsong..

proposed totake up semor posmons.! in the subsndlaxy or branch..dg: g

(vu) names and p'lrttculars ot’ other persons who sh'\ll fun, lhe agency --’! E

olivizet 1,::1:‘:- 14 ol'lumuuu Iy vrn- ;m'ﬂ.a"

L b PRRREVIL 5
. sreapgtab e 0o .-uodo xswpq oF e

. AGOPE OF, Amuq; ANKS ol rersux,‘
48, A hccnsed bask. ’1#*\&(!‘&?0‘{{’10 thé”%&ﬁ@al Hoder lﬂéfdent to

companics incorporated under the Compianies Hidikiance. sh‘aﬂ H¥e> éll
such powers necessary to carry on ‘the business of commercmi bgnkmg
inter alia accepting’ draft and issuing letters o du draf Jbills of :
excharge’ iind atlier dTebt instrumenits; recewmg ¥ Silts orf mo e)' inglud-*

ingideposits Which afeSubject to wnhd,raw Iy cheque; buymg and

sellmg [dreign exchange and goldor snlver bllhon lendmg rnoney. acquu‘-
324
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Banking and Financial Institutions Regulations
G.N. No. 118 fconid.}

ing marketable instruments evidencing indebtedness bf the government
or of any person, firm, association or company, inthe form of government

securities or stocks, bonds, notes or debentures; and by investing in
equities of other companies which are engaged primary in activities
allied or related to banking. - :

49. In addition to the activities authorised in regulation 48 above, a  "Add-
bank fay perform the following serviges: | B +" tiomal ac

: . tivities
(a) receive in custody money, documents. and yatuables, and rent
safety deposit boxes for the s‘c_at;eguarding of s_uch_ effects; -

(b) perform functions refated to the registration of transfers and .
issues of share certificates and si_miiar docuinents;

(c) act as financial agent and buy and sell, by order of and the account -
of its customers, shares, debt Jnstruments and all types of sec- -
urities; ' R )

(b) make collections, payments and ‘transmissions or remittances of
money for the account of others and perform such other services

i.-for their cystormiers as ate not jncompatible with the business of
banks; and o '

(e) with prior approval of the Bank, act as managing agent, adviser,
"..consultant or administrator of invéstment management, advisory -
or consultancy accounts. Lo . :

50. A bank shall perform the services specified in paragraphs (a), (c)  Scpar>-
and (d) of regulation 49 above either as depository or as agent and shali - ,""t's' °{1°|’:,
accouitt for and keep the money; securities and other valuable which it 5¢ oy

- has received in such capacity duly separatéd from the bank’s own and  dian of or
liabilities. T & T i : : agent

¥H a1 'lf'ug'. LT

4

e

a

51..The Bank may grant additio al powers-and privileges to any bank’, Addi-

as provided for in regulation 52, Si'apdés.tt-pr‘ovlded that na bank shall «Heoal -*- a

be granted any power or privilege unless it has demonstrated its ahility la’::“-’?’ .
. to operate in safe, £6iind, profitabld and prudent manner to the satisfac-

tion of the Bank; it is capable of proyiding the required technical exper-
tise,gnd gomipties to banking Jags. . ;- =
Lidapd Do cmEe o Siaptd i 1 E

. . .

privileges

o g s o — T

us’ custo- |

—
7

A ik Wt s '3 b ‘capital of ot e than T hs, - Tt s L

. 4,5007000,000 jrﬁ;a'j‘iwo"éfquthoriséd by the Bank to perform the duties . gg’:éar}

and functions of a trustee and such othet fiduciary functions as the Bank - functions. . -

may authorise.

e -

S
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Banking and Financial Institutions Regulations
G.N. No. 118 {contd.)

Under- 53.—(1) Any bank which has a core capital of not less than'T. Shs.

?'ﬁlti:\g 6,000,000,000 may be authorised by the Bank to do the following:
nvest- ) .

"ment  in (a) to acquire up to 100% of the equity of a company organised
gimgty& primarily for the purpose of underwriting debt or equity securities

of other companies;

dealing - . .
3:3!“1&:': (b) toacquiremajority or all of the equity of a financial institution;
in equity ’ - .
of a non 1
allicd un- ' Lo
dertaking ] : ) ) A
; (c) toinvest in the equity of a company whicl is engaged in activities :
% that are not aliied or not related to bankingi Provided that the 4
. equity investment of the bank shall f @ i
the total subscribed shage capital of the investee company. - 1
. - B
(2) For a bank or financial institution (o be able to deal in Securities, .
they must form a subsidiary. 1
3]
. : .
Foreign 54. Any bank which fias a core capital of not less than T. Shs. E

branch or 10,000,000,000 may be authorised by the Bank to establish a branch or*.
subsidiary 5 subsidiary abroad. ) :

' PART IX
SCOPE OF AUTHORITY OF FINANCIAL INSTITUTIONS

" Activities 55. A licensed financial institution, in addition to the general powers. - .
jof l finaf-  jcidental fo companies incorporated under the Companies Ordinange ..
e ::iar.ulicn may, as primary function, perform any but not all-of the following -
t: »" activities subject to any condition and/or regutation which the Bank may *.
prescribe: ’ ' : L T e
" - - 1 Lot ., . U - L L .‘:'-: ':r : ) -@
- ' _.(a) extend credit facililies to consumes and industrial, commeicial,’
~ 7 . oragricultural enlefprises, either by discounting or factoring com-
" mercial papérs or accounts feceivable; or by buying and selling
contract, leases, chattel mortgage, or other evidences of indebted: .
ness, o by leasing of machinery and equipment or other movable

" property; - . L

- (b). engage in the business of an investment bank by under writing’
debt or.equity securities-of other companies; . - .
L . - I '

(c), engage in the business of a mutual fund bi(;investing'}:.)ooled funds
obtained from the public in debt or equity securities; i
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ankmg and Financial Institutions Regulations . :
: "G.N. No. 118 (contd.) S

(d) engage in the busmess ofa mortagage finance company by grant-
ing loans or credit facilities for the purpose of acquisition, con- _ :
;.. struction, improvement, development, alteration or adaptation =h
- [or g, partlcular purpose of land in Tanzania; ,

(&) develop and prov;de for a secondary market for mortagage ] i
granted by banks'and financial institutions and; ' e

r . (f) such other aclwmes as may be authonscd by the Bank. . )

i

i3

'56. In Mn der’lakmg the actwmes specified i in Regulahons 55, licensed  Accep-

finanéial mstf tutidn mdy batrow funds from the public through thc accep- 'ance of - -

* “laince of depaosits or placement tjf money under such conditons as may degm‘;i - i

he- approved by the Bank.” ; 0 -, :gw-mgs ' .
T, . ST E from the .

public .

57:: In addition:to:th _aciivities. authohscd in chulatlon 55 and 56,  Addi-

3 ‘{ 5
1A, hcensed ﬁnanc:al msututmn may perform the services specified in tional ac-
- paragraph (b) and (c) of Regdianon 49, and with pnor approval of the tivities
.. Bank, acl as managing, collectmg or cullectmg or paying agent, advisor, -
.“corisultant or admimstrator of investn enl,management adwsory or con- - =

Y

- sultancy accounts RS

A ﬁnancxal mstliutlon performlng ‘any o[ thé.services authorised ~ Separa-
" tion of as-

) :m Regulanon 577as an. agcnt “shill’ account- for .and keep the money, / T —
_—':seéu'rilié‘s tind other valuabIQ which-it receivedin’such capheity duly 350 4 o '
l,mstltunon ; owil assets and habtlmes .,-a‘;;,“ '

& luch has a core capttal of. T. Shs. Converr-'

smn into - :

~59. Any ' ﬂnancial mstltuhon
1,000,000,000 ot such iinifotih corg capltal as the Bank may prescnbe
bank.

.from time to tnme may apply fot conversmn intd'd:bank. °

CRHERIA'FOR DETER] dmﬁ.’&i{m&m 'ANDEXPERJENCE RE- | S ;
QUIRED FOR A ME.M:BER OF THE BOARD OF DIRECTORS, MANAGEMBNT Co _ .
: 3 - .OF BANK on FINANCIAI: ms-rmmon . B ' s

r'rjbtﬁ’o - ﬂ’ :"‘s, E I . -t
. S g €

i BrdEL. ta del.%nmnf:' ot thr. purpose of these chulauons, the cha:acter dpa
moral buitability of the persati proposed to be temberd of the Board or Manage- , ) :
soent,.the Bank shall haveiregard to. the following quahues, in so far as theyare ‘ D ) ke
. reasonably determlnable, of the person concemed:— oL

- cmi S




. Banking and Financial Institutions Regulations

G.N_.‘No:__”B {corid.) R ‘ T

. L.
FIRST SCHEDULE—(contd.)
[ T

. (i}, adéqiate cducatiop backyround;: .

(ii} his genesal character; st e e

Te. (i) professiondl skills, competence and soundness of jodgement for the fulfilment
.. of the responsibilities of the office in question; and~ . :
% (iv} the diligénce with which the person concerned Is ikely to fulfif thasé respon-
T T sibilities- - C : - :

.

{2) Fot the purpose bf and ‘without prejudi¢e to the generality of the provisions of " .
1 paragraph (1), the Bank may havé régard to the ptevious eonduct and ‘activities,

+ eviderice that such personi—

4

K 1)

' (i) has committed any act of barkriptey; : o, T
* {ii) vas = diréctor of 2 bank or financial institution that has been liquidated or is
. under fiquidation or statutoty ‘management under, part vil of the Act; .
- (i) has compmitted or Sieen convicied of the offence of fraud or any other offence
© 4" of which dishonesty iS an element; . ] )
" (iv) has comtravened the provision of any law designated for the protection of
. members of thé public against fifiancial loss due to the dishonesty ot intompe-
¢ fence of, or malpractices by, pesons engaged in _the provision of baoking,
: insurance, invéstment or other finanéial services. o

S e

et G

" (3)" Ang other criteria which the Batk ay prescribe from time to time *. = -

i

i Lea¥

-
n

"

qﬁgﬁsegéﬁuié

p'l'iéitioh‘fdr a Lic_i_gce to carty 6n anking Bus kis

o Gugis o o insmyrime = o e lieTEe l:;air‘z?. .
’ st . ! ined yno diw noitosisen bozofery 3

st i 1 2ysb i nsd; gl 108 -

"géréigﬁécf};_ﬂ"ércb'y apply (&
7 10 b kitbwil 38 S i
Sieipal pie Sptginee ool o

Joife - dughalvut g b Yo fe=d wiht M {

—ﬂ;—cw 4 m fi“l'- IR : s “ e 2 dasl _.,m 52‘10":‘!”5 e, Rk :
bR kb 6 ot ek
iy the el Regerberd * - | i (6o - i

=
) ‘* _-‘-:,:'I.

. of thé person concerned in the businéss or financial matters and, in pasticular 1 A o
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T G.N. No. 118 (comd.] ~
| SECOND SfCHEDULE——(ccmd. ) :

Name of
Subscriber

Sul:‘lrscﬁbed Bhares

Number Amount Amount  Percentage
- Paid-up of Ownership

@ ' ‘19 -

17,

' - ‘- _/ |
i
* '
vim g T e

16 - :
13 . K .

o ) i: :
29, < .: ?

ing EREcKIL We cettify thé cottesiness of
1o the Dest of our knowledge and belich.

_."We hereby authorise the Bd
membetd to make an'¢nquiry oro
of deteimining the correctness of all the representat
applicition or of assessing its merits. '

'.l'o‘iail

We jointly &nd severally make a firm commitment 1o

capital for thd proposed institut
be made not fater than thirty days from notic¢ of approva

fn support g!-this é;;fs'l'i'éa-tlo._ri, we submi

i % sy b 0 s
(LI U B,

6 deposil 2 total amaunt of paid up -
ion with any bank registered in Tanzania such deposit to
1 of this application. -

¢ pdectt e med oo (1IS3

.

therewith the documents listed in the accompany-
‘of ait the information indicated iri such documents ' .

nk of Tarizahia and any of its authorised agents o staff
obtain any information from any.source for the purpose
ons made in connection with thit -~

329
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Bankmg aud Fmancml Insntutiom Regulattons
G. N Na. !18 (conrd)

SECOND SCHEDULE—{comd }

’I‘o l’acthute communication bclwcen us. wé have guthorised the pcrson ﬁrst hsted-
< sbove 1S represent &ll of Ms in regard-16 this apphcauon ftis unacrstood that uny nbuce‘
' tu him shall constltute sufﬁmem notice 1d nll of us.

. Encloset is a cheque for T.Shs. 2,000,000 (é¢ Us dollal' . Ly
'= ) fepresenlmg our payment of the appl:cauon fees' & - , T
i R [¥11] . M - R
12 B ' . e e Yours I'a:thl’ull'

nnan's’é‘rfa"‘tﬁ.e” ‘:'.'!“P'm j", .

e '-“-:uup
ecl Memarandum of Assouatloh (unregul red with the chistrar of (fo -

Proof o[ a'mlablhty of fund!l for investment ns capliai of l.he p
: e g..bank oemﬁcat.\on. Tl o

T PSR Ty o
d' m'&ﬁl%e‘{soiof boaﬂh_ tht _d:refgfhl'a_ i}?d

o A 13 e uElRC

o i ; Bl -
s 5 lntormauon sheet DE !vef'ﬁ..lndirpom ﬂ-ﬂl’fd EVEry ﬁl‘ﬂpbsed mcmbcr of -
7 the board of diféctoryyand-Seiiibe efficers trr Y - L e 3. T2lR e" R 5 e
M 7E9Y AV, lucnszmsn s ot i, e R
M Proot'ol utu *Vinpﬁggeryméo 3 sg ‘scn qv&u!g‘mpcgc d‘rwtgran(} .

seniorofﬁcer ;This ‘mc des et led culai Vila ) phOtPcOpY Oly ﬁml ﬁve o
pagss ofapassporl, agagﬁd?ilﬁ otograph md hlstc';rica backgrou v

‘8. Audited balincs sheet and inooniqlmtemeumf every mcorporalorlsubscnber and '.
" ey, ropesed mchber of he boad pEEFsion and ssalor i osptgeddn
2yt brr. aeynk etz W s -_-:bsmrl:\ 'nmonr,:; Yo-zpirdt-pl g0~ r
 3Sndeptified coples of mrinual returns ofevéry ty incorpdralotsobitibébuna vty ;!I-vat':';ed :

megiEmbET, | of thq board vi-direciors and senisr oMaeg bgaltict witl lccompanylng

W _schedu!eqlﬂnmclal sta\Smients) Glled dang the Iast ﬂve yeirs with the lncbrnc Tu
; Oﬂu.: Ior Intome taxation purposes

330
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e

. . l'i Prcjeclcd armual balance sheels for thc first four years of operatmhs

- 15. Projected d'l'muﬂl cash ﬂow slatemems Tor the ﬁrst lour years of opcratwns

" 16. Discussion ol economic ‘beneﬁts to be denw;d by the country nnd 1he commumty

: 5 Hi’iéﬂ?e the mar’ke?!o bé serve 2esciibe the mar‘tel in wggdt Yot e

) o '- . " Saive

THIRD SCHEDULE—(comd }

10, Tax clcarance from the Income Tax Ofﬁce :
1l. S!alcmcnts fron‘| wo persqns (not rclauvcs) vouching for the good rnoral characler .
and financial respunsnbﬁny of lhe mcomornlorsfsubscnbcrs and the propased directors = T~
and senior pfficers., T, T
12. Business plans for the fusl fq‘;lr years of operations mcludmg the strategy for gromh

_"branch expansion plans, dividend payout policy and career dpve!o?mcm pmgramme
g l'or the staff Budge!s for the first year must also be mcludcd, -

14. Projected ancual i mcornc stalemcms for lhc first four ycars 0[ opcratmn

t‘rom the prostcd bank]ﬁnancml m - . S O

FQURTH SCHEDULE -

Busmcss plan general gmdehnes )

. The busmcs platiis preparcd by the promotets ‘and rcwcwcd b _lhc Bank to' detemune
whether approval should be given to “form a bunk or financial institution. The plan
identifies the bank” financial institution’s markets, its proposed services, the munage--
- ment capab:lities it.will have, gmvfh_'lau. and its strategies for proﬁtab:hty

2. The promoters may submit for review business plan in any format they wish. However.
the following is the Bank’s checklust for the review of busiriess plan Itis mcludcd 50’
you will kriow mést factors id your business plan;that the Barik revievwers will asséss.

- ¥f the Bank finds that the bysinéss stritegies are ‘reasondble afid coherént, that the +: T

proposed directors Bnd managemeht can successfully darry oiit the business plan and -
operaté in & safé and’ sound fmanner, an d tha the bank/financial institation witt be -
adcqnately c-apltalrsed ‘and also sfter bemg sansﬂcd that oth:r aspects .loo are in
-“order, thie Bank will grant appmval Eor a Imem:e. '

3 The busmcss plan should pment dats whlch aer:urateiy rcﬂcct th 3

' of lhe défineated markel arid addresses statitiory and regulalory changc
cf the operatiosis of the proposéd ¢ bankfﬁnanc:al msmuuon- Proposal shd

.'“"‘"lhé realmcs o the markctplaoe. e

3 whlch jmay.
'ld- reflect

4, Abnsmessp\tinshc)uldcon suﬂiqc fo' pntodcjﬁ

- bihianads
<" listing of all assumpnons used i preparing the business: pian chould be attached to'

«» yAhe submission {g-g:n margm-adabvsuh& costof fuids). After a’lenhmical!y omplete:
. arises that the apphcants could pot have :easonahly been expected 1o tddress. Thee: -

forepd, amséfﬁ'mhst’a §BiE tha the Geiness plan pro} fotis. are well supponed .
tmd ly 4nd o’H wekived arcspecific aﬁa?roPer!Y‘dc néd oo mltml xubmls;gon. .

ey ko Tnoi, teid *mu ERRAT L

et lodn:udu""- ‘rqm.wm \n.w: Mukql.Ana'!yds.. it ln - b Je
JTE ‘ L v

!pe&anmv:de ‘

15ervices in terms of gconomic chargeteristics for examiple size, income and industry .

b ¥d by

- patiems. Includepnficipated changes in the market; tha faciors: iﬁﬂucnﬁh’ﬁ'ﬁl ' -

" changes, and the effect theywill have on the proposéd instititidn, To the Etent

A nccessary for, makmg business dCCISIO!l, dcsen‘be du((ereuca i she” pmduct markel :

b "
tin  thathié proposed .
InstituliGii Bas reaspnable hl:c'lx 33«: of suc:ae:sil?.‘=| é!?hl; regard a, detailed ..

: appllcauon i¢ fled, the Bank will not cequist additiohnl | mloﬂ'uuuoﬂ ‘tihlesd phncetns

T

Firranta,

bevss

el

[

SR

rarserdad

-~

3
X




Bankmg and Financial Insmutions Regu!anons .
G.N. No. 118 (contd.) ' . R R
FOURTH SCHEDULE—{camd ) S MR

¥

to be served for example,- differences in |he depository und eredit markel Andiys!s
’ . will be based on use of the most cirrent. ecunumnc data amzlldblc Sourccs of infoima.’
Teow .. tiom used are rcv:ewcil for Cﬂ.dlblllly :md ore |mportzmt i rcvu:wmg the dala :_ '

6. Annlysc the competition. List the compeu!ors inside the market to be setved, thosc
outside who might alfect the markeis served, and any potential compcnuon. Give

" your perception and anatysis of their markct ;tra(egtes and expected resu!ts in lerms
of relutive strcngth markct shares, and pnces R Y

b i AR

3 Explain’ the stratcglcs you W:lI follow to caplui'c 4'share' of tach product market and
the results you expect to achlcve Usc a sampl: formal to prcs-cnt a summary ol your

cxpcclahons e ,;;,, = : L T
S R Plans and Oh;cctwes o --"' : Lo
g. Review major p!anmng assumphons uscd 111 thc n;mlysxs ami m semng &hc plans and ) ; @

objectives for a new institution: Include nf lcast’ ‘the fqllowmg rnarkct grow{h interent
rates, cost of funds and r:ompcmton o

s v

: 9. Pm]ecnons should show the expcctcd assq ar\d hnblluy mix, volum: for each type
of services, fixed asset investments. and officer and staff remuneration, Projections ¥
“must be based pn the planning assumptmn? which must be submitied as pact of the -
application. market analysiz, and strategiesidiscussed above, Discussthe advantagcs
and disadvantages of the proposed assétTiability mix. intluding o net interest margin -
analysis, and any acticns which witl be taken to reduce ma;ot risks through appropna!e
funds managemcnt tcchmqucs and syslcms. .

- . < g o e

10. Discuss the formta or basis u:.ed 16 arrive at the propc)sed capual structure and an -

. -cxp!anauon of why thé promolcrs believé the proposcd smount js. sufficient in light ..
wreo . w*rolgiven market [aétors, strategies. and expﬁnscs .Promoters aré expected to mise an |
s . antount safficient to effectively compctc m the m.:rket are and ndequatgly Suppon
n planned operations in addition to alf organ nnonal expenses; The Bznk may require
+ a highéf amount t¢ maintatn cap:tal ndcqua tq&uppon opg;anpns pro]cctcd through

- the cnd of thc bank'slﬁnanqal msutuucns u_;t_l:x year:: M ,rf-. e il trull o

‘II-J- -

nk]ﬁnnncfal msmuuoq lq_confomancc
spec:ﬁ:;ally addrcﬁmgcomp ftance with

<z Mgl

. , . " Crcd:t Pohcy und Pfoccaurcs it ;,\ ,,.f‘rm' s

pnmmetcrs ford Iypé fimits for matunnes. loan | pncmg criterlas digiitand col!ateral v
'\ standards fo be fulfilled by borrowers, aggregate and thdividual conc:mratmn llmus
and loan authunty and proccdurcs for gQ}lg,cuoq gnd.sharge-offsl’” ECL N
S fmibnz () L s usvbe
iz N

14. Credit manual mist be prepared compr!smg of detailed gmﬂclihcs f'm[ lni mgnlmg .
: the stated pol:mes. Theé manual generally will dddress types of business de RN

v barrower finzncial information; credit filey maintenances énfo n:emdnf’df k_rmcnt wio e
o . schcdul:s. nd pcnodlc rcv:cw and pthcr [gpon,s tobe gen&i'ﬂi&d and dﬂ T

o

o N : DT R ol
L S - i3 :;f,-u:qse e} ‘53““"‘ 5o
. 15, Cred:t pohc:es and manuals need to cover ali tﬁ: steps.of du pmdu?pn and |
administration whick include initiatign; inivestigation'and uges for -
approval,’ renewa!s and extensmns. docum:ntnuon. pcrfecnon of coliat:ral funds
dlsbursgment and 1 rccov:ry R SeEine by iy :
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2 .16, The structure should in pri_q.ciplc reflect he nature and scope of the int::'ndci_-l aéti{'iii_e;s

Lo
‘_1'-‘i te

- YsKtlowante fir, losses (amanladuction) -7 %

" Other Assets (Use separate schedule

riva) 7. The structure should show ik relationships hetween the byard and managémet. Tt "

: TGN No. i
FOURTH SCHEDULE—({rond.) SRR
: B e
1

Organisation and Adtr-iiqistra'tivc Structure -

of the institution and the mechanism by which the managerient envisages to ‘gavémn
the institution and to mon,i‘tp}_-has_ 10 whether 2pd to what exten? the bbjcciive% of the * !
institution are achieved. P . E R :

should also show the composition of varibus’ departments of the instiugtion. The: !
structure should ‘atso indicate thg number, ofitaff envisaged for each unit.-Suppart” *
units such as internal audit, legal services andicthers should be indicated.’ - et

{8, The promoiers should be able to show the mames of specific persons that are envisaged
to take certain key positions in (he institution. If the actual persons canhot yet e ;i
identificd, promoters should indicate the requircment clearly in terms of trainin, :..
experience and personal characteristics. % ;', RN

19. Promoters are required to disclose how the proposed bank or financial fnstitution wilf -

develop the professional and technical skills of their stafl and Tanzaniand in particular, ,

They should provide ciear plans and strategies on how zod when Tanzanitng will be-;

employed, trained and oecupy positions of senior of managerial ranks in the insfitution.”

All future plans shoul i\c_ dicated. 7 - - . T

' Financial Projections

: N .l dyp ol i i & et -" 3 " Sre
20, Promotets must prepare projetted b?iﬁ:_}gq,_ Igﬁé&:_ls. ‘l’r[come statements and cash flow
stateménts. They must submit statements thit reflect their assets, liabilities, and capital -

projections for the number of years projected to reach profitability; hawever, 2,

minimumi of four years must be displayed.. " i oslomenad e
21. At a minimum, the information in the fcr‘!'l_v..i-‘wj;ig {o-rfl':fgg must be provid't_:_;i. A"tjdﬁi 5
datd should be included to refiect ifidrtaiit glemeni of your planied asset and fiability. .
mix (for exaniple, the loan and deposit ‘Schedyles might be exparided),AVERAQE "
-, BALANCES, rather than yedrcnd estimates, shouldylic, ised. Average balantes miy ;
be computed by projectingiiimtinthly or ‘quarterly account balpaces. apd avéraging .
(annualising) for the appropriate numbke.of periods uséd. T ; .
Projected qu'n,r;__ce Sheats
{In *000 Tanzaniap Shillings) ,-
Asseis . L0 ] . Y
Balances with Bank of Tanzania .
Balances with other banks . 1 - o
~In Tanzania ' s

—Abroad, el o e '-‘_. 2 J'!-‘.I e
!nyi:stment,in~3cbm spburities s non otiimiiie sal o =2 A -f.{_ .
B reasurjv billg. o w2 HE LT rjgwomod vt L thiln 29 e
; 1 - e "'_ *a i - . =71 i ’ : ' . Y

~Hther Securitién(usguapatate Khcdde 1_(;._'! ‘- gLasy -

Loans, Advances and Qverdrafts (Net} | .:

Lo Advaneasia bolintse . 50 i
0 é%%‘?i'& iy :rq.;* *z;-' 5 i yilnfyeg In w

Aruiis b o

B3HR Fbmings) Enrnijurss and Equipmein 13iid ban w3t .
- "{Use'separate schedule) - - v T )

* ., v e agintlog HOR-

)lle: --'.-_r':.
2 ‘1

Lt rac wibfyy JO wgalz o

' "ﬁbfiﬁﬁ‘isyﬁ-?rﬁo*ﬁu'noimw Lo
Liabiliies . ¢ ot -
Deposit liabilities other than banks

i
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Banking and Financial Institutions Regulations

FOURTH SCHEDULE—(contd.}

Extra Ordinary Income/Lpsses (specify)
Met TncomefLoss before Tncome Tax
Income Taxes

Net Incomeflnss after tax

Projected Cash Flow Statertents
(In ‘000 Tanzanian Shillings).

Part I . Year 1

Cash flow from operating activities
Net Income (Loss)
Adjustments 1o reconcile income
—Provisions
—Net change in loans and advances
—GainsLoss on sale of assets
—MNtt'change in deposits |
—Net change in short-term negotiable securities
—Net change in other liabilities
—Net change in other assets
—Others (specify)
Net cash provided {used) by operating activities

Part 11
Cash flows from Investing aclivities
—Dividend received
—Purchases of fixed assets
—Purchases of investmént securities
—rroceeds from sales of investment securities
—Others (specify)
Net Cash provided (used) by Investing activities

Past 111

Cash flows from financing activities
—Repaymeat of fong-term debt
—Proceeds from issuance of long-term debt
—Proceeds from issuance of share capital
—Procecds from sale of fixed assets
—Payment of cash dividends
~Net change in other-Borrowings
—Others (specify)

Net Cash provided (used) by financing activities

Part IV .

Cash and Cash Eguivalents
Net decreasefincrease in cash and cash equivalents
—Cash and Cash equivalents at the beginning of the year
—Cash and Cash eguivalents, cusrent year-to-date

Bank of Tanzania
Dar es Salaam
106th April, 1597
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Dr. I. M. RAsaol,

Price Shs. 460/-

s ]

#

al

it

b

5« e

(Voo



