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Introduction

Rural finance:

4

Morocco
Juana Ramirez from ADA describes some of the opportunities and challenges
involved in the modernisation of the Morroccan agriculture and the
integration of extremely poor smallholder farmers into high-value agricultural
markets. She provides some details on the Green Morocco Plan (GMP), a
government strategy to strengthen the competitiveness of the agricultural

for viable agricultural projects is often associated with a lack of organization
in the agricultural sector; so, the article also describes the so-called
Economic Interest Groupings (EIGs) that organize value chain actors and
especially farmers around sustainable agricultural projects.

Bangladesh

Nicaragua
A group of researchers from Nitlapan and IOB
(renowned research institutes in Nicaragua
and the Netherlands) and ADA describe the
coffee value chain in the municipality of La
Dalia in Nicaragua. Their article explains
support traditional quantity-orientated supply
chains favor large coffee producers and can
have adverse effects on the territory; but it
also explains how small coffee producers,
integrated in new quality-orientated supply
chains (for fair trade or organic coffee)
can be better assisted through a so-called

Marina Abboud from ADA deals with the
experience of the non-governmental
organisation Friendship in Bangladesh.
Her article describes the unique and
integrated approach of Friendship and how
Based Income Generation Project, Fishermen
is able to reach populations in the most
vulnerable areas of Bangladesh. The

community and only progressively moves
adapting its services to the context and

interventions and also builds trust and strong
and Friendship that, in turn, facilitate the
processes put in place.
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Recent trends in
agricultural finance:

I
Massimo Pera

Rural and agricultural
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“

Farmers in

An unmet demand
they may

The value chain approach

and services

“

There is a

These

9

Passerelles – n° 3

“
instruments

What are the innovations?

Conclusion
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SUCCESS STORY

Microleasing to equip farmers in Burkina
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Saving drops of water
and nurturing life:

A

support system

Juana Ramírez

1 Modernizing agriculture in
Morocco: a public sector strategy
backed by the private sector and
a foreign demand for agricultural
products

1

2

3

1
2
3

12

“In Morocco, the sustainability of oasis systems is increasingly
threatened. From the 15 million trees which inhabited the south Atlas
oases and whose majority was represented by good varieties, there
remain only 4 million trees, much of which are seedlings of variable
and poor quality.”

4

4
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2 Organizing farmers and
structuring the agriculture sector:
Economic Interest Groupings
(EIGs)
-

“

-

-

-
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Economic Interest Grouping6
A bill on Economic Interest Groupings (EIG), presented by the Ministry
of Industry, Trade, Investment and the Digital Economy, was adopted in
February 2015 by the House of Councillors in Morocco. The text aims
to make the EIG a true economic and social development instrument
as well as to harmonize national legislation with those international
economic partners.
A GIE (Groupement d’Intérêt Economique) or Economic Interest
Grouping (EIG) refers to a consortium of companies, foundations,
organizations or institutes which are pooling their efforts in a formal
way to achieve a competitive advantage.
Members can be moral or physical persons, but most partners within
an EIG come from the private sector. However, the inclusion of public

resources for the development of the economic activity of its members.

3 Supporting a sustainable
agricultural economy requires a

activity should be returned to members in the form of a service or an
allowance.

and technical assistance service
provision

is performed in the same way as in commercial companies, but the EIG

An Economic Interest Group is therefore a grouping of individuals or
entities which acquire a legal personality allowing members to share
some of their activities and be united in regard to their debts. It is an
intermediate legal structure between the company and the association, whose purpose can only be to prolong the activity of its members.
Economic Interest Groups have the advantage of being subject to very
ments, purpose (which may be civil or commercial) or organizational
arrangements. In practice, the EIG is frequently used for sustainable
cooperation between professionals interested in sharing costs.

-

-

-

6
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SUCCESS STORY

testimony from Niger

Réki Moussa Hassan

“

7

assistance

7
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-

Conclusion

-

Figure 1: A support system for agriculture development
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Planting the seeds
of inclusion:

M
What is MicroCertain institutions
go beyond just
offering traditional
and services to
give their clients
healthcare,
education,
environmental
programmes
or support for
production. This
added dimension,
which covers both
1

2

is usually called
Plus”.

1
2
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“

1 The conventional coffee
production model and its
socio-economic tensions

3

20

3

4

-

What is rust?
Rust is the main
disease currently
affecting the
coffee plant. It
is caused by the
fungus Hemileia
vastatrix. It
spreads quickly,
affecting the
plant’s leaves,
leading to severe
defoliation.

5

7

manzanas6

ensuring the high-tech treatment suggested - at

4

5

6

manzana

2

7

21

Passerelles – n° 3

Figure 1: Map of coffee supply chains in the municipality of La Dalia
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2 The coffee value chains

3
production: a gap between theory
and practice
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“
awareness
reducing the
-

-

-

4 Recommendations for a more
approach

10
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Figure 2: Synergy between Credit and Technical Assistance
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Map 1: Categories of farmers and development routes in El Tuma-La Dalia
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Friendship:

“

F

1
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1

“

1 Introducing Friendship’s

the area

What are Chars?
rivers. They are formed by sediment caused by the constant deposit of
these islands are temporary. Their lifespan depends on the area or
natural climate, but most chars are partially degraded every year.
There are two categories of chars:
semi-permanent chars, with a lifespan ranging between 5-30 years,
they are continuously changing in shape due to riverbank erosion;
and
short lived chars, with a lifespan ranging between a few months and
a few years (3, 5, 10), and where many people choose to settle for
their very fertile soil, albeit temporary.
Sirajbeg, one of the two chars which hosted the pilot phase of
Friendship’s Mobile Health Care System (e-health), was entirely wiped
out 2 years ago after 15 years of existence.

27
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2 Financial products designed
from the ground up

Who is the Mahajan?
“Mahajan” is a Sanskrit term meaning ‘a great man’, and has a wide
array of applications – a person is a Mahajan in relation to another having subordinate role or status. The term is commonly used in Bengali
to refer to businessmen such as merchants, dealers, bankers and moneylenders. All creditors were Mahajans in the colonial and pre-colonial
times, and they are still called Mahajans today.
livelihood depends on the loans provided by him, albeit the extortionate
terms of said loans; the Mahajan takes high interest and commission
he purchases for a value which is well below market price. Under such
men cannot afford to exit.

“
with the

29
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-

3 A tough local context turned
into unique assets

“

30

What is Social Capital?
Social capital refers to the resources that are embedded in social ties:
who a person knows, what information those acquaintances can provide, and the extent to which those connections are able and willing to
help the person in case of need.

capital and human capital by pledging their stocks of social capital as
collateral.
Social capital can be used as social collateral in various ways, and it
has a real impact on the success of a business. To know more about
why and how entrepreneurial success depends on social capital, please
take a look at the next article (page 33).
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Concluding remarks

In the context of the run up to the COP21, Yann Arthus-Bertrand
and Anastacia Mikova directed “Climate Change in Bangladesh”
the impact of climate change on the populations of Bangladesh
and the work undertaken by Friendship to help people adapt to the
consequences.
Paris on 4th December 2015, at a side-event organized by Friendship
conference, and more recently in Luxembourg where 500 people
attended.
Watch “Climate Change in Bangladesh” here: https://www.youtube.com/
watch?v=uRROicXXei4

32

Entrepreneurial success,
social capital and
microfinance

Luminita Postelnicu

her current research is

Figure 1: Success of Entrepreneurial Activities
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Niels Hermes

and Business at the

Finance and the MSc
Management at the

“
getting access
Figure 2: The three layers of social capital
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SUCCESS STORY

Financing young
entrepreneurs in Togo

1

For more information, please visit our website.

By the end of February 2016
44 420 900 CFA (67 719 €)

52%
of the young people

were disbursed to

115 young people

project are women.

1
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About Passerelles
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www.ada-microfinance.org

